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Project Title: Integrating Women, Peace and Security into Peacebuilding in the
Bangsamoro Autonomous Region in Muslim Mindanao (BARMM)

Expected PFSD/CP Outcome(s): CPD Outcome 3: National and local governments and key
stakeholders recognize and share a common understanding of the
diverse cultural history, identity and inequalities of areas affected
by conflict, enabling the establishment of inclusive and responsive
governance systems and accelerating sustainable and equitable
development for just and lasting peace in conflict-affected areas in
Mindanao

Expected CPD Output(s): Output 3.2: Platforms for transitional justice and community
security established and operationalized to respond to the deep
sense of marginalization

Initiation Plan Start/End Dates: 01 August 2021 to 31 December 2022

Implementing Partner: United Nations Development Programme

Brief Description

The Bangsamoro Organic Law that established the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) provides for
the regional government to mainstream women’s empowerment and the women, peace and security agenda into all aspects of
peacebuilding and governance. The law also establishes a Bangsamoro Women’s Commission towards this end.

While the regional government maintains a progressive stance on these issues, women are still under-represented in
peacebuilding, business and governance in BARMM as compared to the rest of the country. Women’s membership in the BARMM cabinet,
the Bangsamoro Transitional Authority legislature, and the ranks of local government chief executives is less than 10%, as compared to 20%
or more for the rest of the country. At the same time, women are heavily impacted by regional challenges such as vulnerability to disasters
and conflict, and violent extremism, even as they are some of the most active role players in advocating for resilient and safer communities.

From the perspective of the global agenda for women, peace, and security, investment in this issue in BARMM is hugely
significant. While Islamic in orientation, the new government has taken an extremely progressive stance towards the rights and inclusion of
women. However, the government is led by an armed group that is transitioning to a civilian role while many of its leadership positions are
still held by male former combatants. The right support for them at this time will establish new precedents for both how Islamic democracies
as well as post-conflict transitions work with women'’s rights and participation. More broadly, the success of Bangsamoro—a minority Islamic
region in a majority Christian country—in this area could positively challenge the narrative of extremists around the world.

Under this project, UNDP seeks to enhance the role of women in maintaining stability in the BARMM. In particular, UNDP will
pursue the attainment of the following outputs: 1. Strengthened \ capacities of the Bangsamoro Women Commission; 2. The Rapid Action
and Mobilization Platform (Women’s RAMP) effectively supported to provide community level early-warning-and-response to crises in all
five provinces of BARMM, and; Enhanced capacities of local women’s groups to accompany returnees from violent extremist groups to
support their comprehensive reintegration.

Programme Period: CPD 2019 to 2023 Total resources required USD 818,710.34
Atlas Project Number: 00133900 'IR')otaI Iallocated resources: USD 818,710.34
egular
Atlas Output ID: 00125639 /127919 . Other-
o Donor (Sweden) SEK 3.4M
Gender Marker: GEN 3 °© Donor (UK) GBP 300K
o) Government -
Unfunded budget:
In-kind Contributions
=
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quﬁq”a’ Deputy Resident Representative
Date:
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l. PURPOSE AND EXPECTED OUTPUT

The Bangsamoro Organic Law that established the BARMM provides for the regional government to
mainstream women’s empowerment and the women, peace and security agenda into all aspects of
peacebuilding and governance. The law also establishes a Bangsamoro Women’s Commission towards
this end.

While the regional government maintains a progressive stance on these issues, women are still under-
represented in peacebuilding, business and governance in BARMM as compared to the rest of the
country. Women’s membership in the BARMM cabinet, the Bangsamoro Transitional Authority legislature,
and the ranks of local government chief executives is less than 10%, as compared to 20% or more for the
rest of the country. At the same time, women are heavily impacted by regional challenges such as
vulnerability to disasters and conflict, and violent extremism, even as they are some of the most active
role players in advocating for resilient and safer communities.

From the perspective of the global agenda for women, peace, and security, investment in this issue in
BARMM is hugely significant. While Islamic in orientation, the new government has taken an extremely
progressive stance towards the rights and inclusion of women. However, the government is led by an
armed group that is transiting to a civilian role while many of its leadership positions are still held by male
former combatants. The right support for them at this time will establish new precedents for both how
Islamic democracies as well as post-conflict transitions work with women'’s rights and participation. More
broadly, the success of Bangsamoro—a minority Islamic region in a majority Christian country—in this
area could positively challenge the narrative of extremists around the world.

UNDP has taken several initial steps, including in partnership with UN Women, to enhance women’s roles
in peacebuilding and governance in the BARMM, which includes the following:

a. In partnership with UN Women, it supported the Bangsamoro Women’s Commission to establish
its three-year strategic plan;

b. It has assisted members of BIWAB, the women’s auxiliary brigade of the ruling Moro Islamic
Liberation Front (MILF), which leads the Bangsamoro Transitional Authority following its 2014
peace agreement with the government, to move into leadership roles in their communities;

c. Ithas supported senior female officials in national government institutions—especially the Bureau
of Corrections and the Bureau of Jail Management and Penology—to implement more effective
deradicalization platforms;

d. It has assisted women engaging with armed violence and disasters in their communities to
establish a Rapid Action and Mobilization Platform (Women’s RAMP) which connects local actors
and helps them mobilize support from each other; currently, it is mobilizing immediate response
to violence against indigenous communities in Maguindanao province. Unlike more elite groups,
the RAMP organizes immediate community level actions due its access to local stakeholders. UN
Women contributed to its design.

UNDP is now looking to expand and sustain these initial gains, and extend their impact, through a wider
engagement with local government structures in BARMM, and in particular the Bangsamoro Regional
Action Plan on Women, Peace and Security alongside the new Bangsamoro Community Resilience
Framework that were both adopted by the regional government in 2020 and aim to promote women
empowerment and strengthen communities against natural disasters, conflicts, and pandemics
respectively. Towards this end, the Peace Team submitted proposals to the Government of Sweden and
the United Kingdom in pursuing women empowerment activities to attain several outputs.

Project Outputs
With support from the Government of Sweden, the project aims to achieve the following outputs:

1. Expansion of the capabilities of Women’s RAMP to respond to challenges in all five provinces of
BARMM in close collaboration with provincial and municipal governments

2. Inclusion of RAMP’s resources and capabilities in the early warning and response systems—or
Emergency Operations Centers—that will be developed for each local government in BARMM
under the implementation of the Community Resilience Framework

3. Strengthening of the capabilities of the Bangsamoro Women’s Commission to advocate for the
inclusion of its recommendations and policies in BARMM government decision-making
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4. Strengthening the ability of local women’s groups to accompany returnees from violent extremist
groups and the leaders of the communities to which they are returning to ensure their successful
reintegration (in cases where they not detained on criminal charges)

5. Strengthening UNDP’s overall ability to ensure gender sensitivity in its peacebuilding portfolio,
and further ensuring that its programmes contribute in specific terms to women’s empowerment,
through the deployment of a full-time gender advisor in its field office in Cotabato.

And, with additional support from the Government of the United Kingdom, the Project aims to attain the
following outputs:

1. At least fifteen specific interventions across five provinces by the Women-Insiders-Rapid Action
and Mobilization Platform) WIM-RAMP in prevention or response to violent conflict.

Integration of WIM-RAMP into Bangsamoro Plan of Action on Community Resilience (BPA-CoRe)
and community-level early-warning-and-response platforms, as well as BWC provincial offices
Strengthening of local responses to gender-based violence (with UN Women)

Technical assistance for BWC in implementing NAP/RAP WPS (with UN Women and OPAPP)
Technical assistance for the Bangsamoro Islamic Women Auxiliary Brigade (BIWAB) in
strengthening capacities for substantive participation in the implementation of peace agreements
Further development and institutionalization of the BTA Women’s Leadership Caucus, and
coordination with women local chief executives (with UN Women)

o oAwW N

Taken together, these initiatives should both advance women’s roles in peacebuilding in a significant
and visible manner and help reduce both violence against women as well as violent conflict overall.

As the support from Sweden and the UK are for implementation within a short-term and should start
within the month, the Project has developed this Project Initiation Plan (PIP) to enable UNDP’s Peace
Programme Team to immediately commence implementation of activities outlined under the approved
concept note submission to the Government of Sweden and the United Kingdom--since the approved
duration of the project is only up to 31 December 2022.

And, since UNDP has similar submissions to other donors (i.e. Netherlands) on integrating Women, Peace
and Security into Peacebuilding in the BARMM, this PIP will also enable the Peace Team to subsequently
develop a full-blown ProDoc that could integrate the various outputs and activities.

1. MANAGEMENT ARRANGEMENTS

The initiative will be implemented by UNDP’s Cotabato field office in Cotabato City, BARMM’s capital. It
is fully backed by the Bangsamoro Women Commission, the BARMM Ministry of Interior and Local
Government, critical non-governmental organizations, and members of the military and civilian
leaderships of the major Moro armed groups that are implementing peace agreements with the national
government.

The Project Advisory Board will be composed of UNDP and the Project Donors (i.e. representatives from
the Swedish Government and the UK Government). Responsible parties, such as BARMM ministries,
LGUs, relevant agencies and organizations may be invited to participate in the PB meetings as the need
arises.

The PAB will be organized to serve as the highest decision making body of this project, with the following
main responsibilities:

e Build consensus around the project’s strategies and planned results;

e Provide advice when substantive changes are needed in the project’s planned results, strategies
or implementation arrangements;

e Monitor progress, participate in field visits to project sites, consult with beneficiaries, and ensure
that potential opportunities and risks, including lessons learned from experience, are taken into
account by the programme management; and

e Approve annual (or as the case maybe, quarterly) work and financial plans and authorizes any
major deviation from these agreed annual/quarterly plans.

e Act as selection committee (or delegate the function) for low-value grants, if any.
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The PAB meets at least once annually or as necessary to review project performance. The PMO acts as
the Secretariat of the PB with the responsibility to call meetings, document proceedings, process
information and follow up on Board recommendations.

Project Assurance is the responsibility of each Project Board member; however, the role will be
delegated to the UNDP Team Leader of the Peace Programme Team. The Project Assurance role
supports the Project Board by carrying out objective and independent project oversight and monitoring
functions. This role ensures that appropriate project management milestones are managed and
completed. A UNDP Programme Officer typically holds the Project Assurance role for the UNDP Board
member.

UNDP will also partner with various organizations in implementing the various activities as indicated in
the Table below. Among those organizations that the Project plans to partner with are the following:

In cooperation with Describe the envisioned collaboration

Support to the implementation of the Regional (Bangsamoro)
WPS Plan (2020-2022) and capacity building.
Support to the Transitional Justice and Reconciliation process

1| Bangsamoro Women Commission

2| Bangsamoro Human Rights Commission and capacity building.

3 Bangsamoro Ministry of Interior and Local | Support to implementation of project objectives in all provinces
Governance of BARMM.

4| UN Women Knowledge sharing and capacity building.

5| Local women’s organizations Full inclusion of CSOs/NGOs.

UNDP will observe appropriate selection processes in engaging partners for the implementation of the
project.

Project Advisory Board
(Co-Chaired by UNDP RR and Donor Reps)

Quality Assurance
(Peace Programme Team)

Project Manager
(Project Management Unit)

Government Agencies Beneficiary Reps
(BWC, MILG) (BIWAB)

1. MONITORING

UNDP will undertake monitoring and reporting on project activities in accordance with its Programme
and Operations Policies and Procedures (POPP) for Project Management. A Monitoring and Evaluation
Plan shall be developed and implemented to enable key program actors and stakeholders to measure
progress on results indicators, identify problems and corrective actions, facilitate informed decision-
making, demonstrate achievement of results, and surface lessons learned to help improve program
delivery. The measurement of the indicators will be done using the “milestone” approach, wherein the
building of relevant capacities, their application by the concerned stakeholders, and the development of
a sustainability/institutionalization strategy for each of the capacities will be assessed as distinct

milestones.
Monitoring Evaluation
O Quarterly progress reports will be prepared, OO Regular project reviews shall focus on the
summarizing the progress of the planned activities extent to which progress is being made
as well as the challenges and issues to be resolved towards results, and that these remain aligned
during implementation. to appropriate outcomes.
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d

OO Regular monitoring missions/field visits will be
conducted throughout the duration of the project.
Knowledge, good practices and lessons will be
captured regularly, as well as actively sourced from
other projects and partners and integrated back

into the project.

O The program will go through an assessment of
the project results at the end of its
implementation. The assessment will engage
the full range of project stakeholders, and offer
concrete recommendations for course
corrections as appropriate

Project Results Framework:
OUTPUT ID: 125639 “Integrating WPS in Peacebuilding”

OUTPUTS

ACTIVITY

PROPOSED INDICATORS

1

Expansion of the
capabilities of
Women’s RAMP to
respond to
challenges in all
five provinces of
BARMM in close
collaboration with
provincial and
municipal
governments

Activity 1.1 - Capacity-building on conflict
analysis, insider mediation, mental health
and psychosocial support, and
transitional justice and reconciliation)

1.1 Number of women community leaders
trained by WIM-RAMP on conflict
prevention and peacebuilding skills such
as conflict analysis, insider mediation,
psychosocial support and transitional
justice and reconciliation

Activity 1.2 - Community-level
interventions on dialogue and mediation,
risk communication and community
engagement, and other conflict-
prevention/resolution initiatives, including
establishment of Mediation

Hubs/Centers

1.2 Number of community engagements
conducted by WIM-RAMP members (such
as dialogues, mediation, risk
communication, peace advocacy)
including establishment of Mediation
Hubs and Centers

Inclusion of RAMP’s
resources and
capabilities in the
early warning and
response
systems—or
Emergency
Operations
Centers—that will
be developed for
each local
government in
BARMM under the
implementation of
the Community
Resilience
Framework

Activity 2.1 - Linking of the WIM-RAMP
platform and its operations to Provincial
Emergency Operations Centers (EOCs) to
be established under CoRE, including
capacity-building for EOCs on WPS and
BPA-CoRe

2.1.1 Evidence of WIM-RAMP integration
in the Bangsamoro Plan of Action for
Community Resilience

2.1.2 Number of Provincial Emergency
Operations Centers linked with WIM-
RAMP platforms and methodologies

Activity 2.2 - Capacity-building for WIM-
RAMP on data collection, verification and
reporting on risks and vulnerabilities
related to violence, natural disasters and
pandemics

2.2 Percentage of WIM-RAMP members
trained on data collection, verification
and reporting on risks and vulnerabilities
related to violence, natural disasters and
pandemics

Strengthening of
the capabilities of
the Bangsamoro
Women’s
Commission to
advocate for the
inclusion of its
recommendations
and policies in
BARMM
government
decision-making

Activity 3.1 - Exercises on integration of
RAP-WPS and Bangsamoro Plan of Action
on Community Resilience at the
provincial level

3.1 Evidence of integration of RAP on
WPS in the provincial level action plan on
Bangsamoro Community Resilience

Activity 3.2 - Information and
communication initiatives on WPS, in
partnership with women faith-based
leaders, including mentoring/coaching of
young women leaders on WPS
implementation and monitoring

3.1.1 Number of IEC materials on Women,
Peace and Security developed and
disseminated

3.1.2 Number of young women leaders
from BARMM that have completed
mentoring program on WPS

Activity 3.3 - Development and
operationalization of M&E framework for
the RAP-WPS

3,3 Extent to which the M&E Framework
for the Bangsamoro RAP-WPS has been
developed and operationalized

Strengthening the
ability of local
women’s groups to
accompany
returnees from
violent extremist

Activity 4.1 — UNDP and WIM-RAMP
members conduct information, education
and communication initiatives on
deradicalization of returnees from violent
extremist groups and their families as
well as leaders of receiving communities

4.1 Number of returnees (including their
families) and leaders of receiving
communities that have participated in
information, education and
communication initiatives on
deradicalization
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OUTPUTS

ACTIVITY

PROPOSED INDICATORS

groups and the
leaders of the
communities to
which they are
returning to ensure
their successful
reintegration (in
cases where they
not detained on
criminal charges)

Activity 4.2 — Implementation of WIM-
RAMP accompaniment processes for
returnees from violent extremist groups
and their families in line with reintegration
and transformation

4.2 Number of returnees and their
families that have been assisted by WIM-
RAMP and affiliated women’s groups in
their reintegration and transformation
journeys

OUTPUT ID: 127919 “Advancing Women’s Role in Community Resilience Building in BARMM”

OUTPUTS

ACTIVITY

PROPOSED INDICATORS

1. At least fifteen
specific interventions
across five provinces
by the WIM-RAMP in
prevention or
response to violent
conflict.

Activity 1.1. Capacity-building on conflict
analysis, insider mediation, mental health
and psychosocial support, and
transitional justice and reconciliation)

1.1 Number of Women trained by WIM
RAMP on conflict prevention skills such
as conflict analysis, insider mediation,
psychosocial support and transitional
justice and reconciliation

Activity 1.2 — Community-level
interventions on dialogue and mediation,
risk communication and community
engagement, and other conflict-
prevention/resolution initiatives, including
establishment of Mediation
Hubs/Centers.

1.2. Number of community engagements
conducted by WIM RAMP (such as
dialogues, mediation, risk
communication) including establishment
of Mediation Hubs and Centers

2. Integration of WIM-
RAMP into
Bangsamoro Plan of
Action on Community
Resilience (BPA-CoRe)
and community-level
early-warning-and-
response platforms, as
well as BWC provincial
offices

Activity 2.1 - Capacity-building for WIM-
RAMP on data collection, verification and
reporting on risks and vulnerabilities
related to violence, natural disasters and
pandemics training)

2.1. Percentage of WIM-RAMP members
trained on data collection, verification
and reporting on risks and vulnerabilities
related to violence, natural disasters and
pandemics

Activity 2.2 - Capacity-building for WIM-
RAMP on data collection, verification and
reporting on risks and vulnerabilities
related to violence, natural disasters and
pandemics training)

2.2 Evidence of linkages between the
WIM RAMP platforms and operations to
the Provincial Emergency Operations
Center.

3. Strengthening of
local responses to
gender-based
violence (with UN
Women)

Activity 3.1 - UNDP and WIM-RAMP
members will support information,
education and communication initiatives
on community prevention and protection
from VAWG, in partnership with women
faith-based leaders.

3.1. Number of IEC outputs on community
prevention and protection from VAWG

Activity 3.2 - UNDP and WIM-RAMP wiill
support the Integration of GBV indicators
in early warning, prevention and
response mechanisms to guide local
responses.

3.2. Evidence of integration of GBV
indicators in the Local Early Warning and
Response Mechanisms of LGUs

4. Technical
assistance for BWC in

Activity 4.1 - Exercises on integration of
RAP-WPS and Bangsamoro Plan of Action

4.1 Evidence of Integration of RAP on WPS
in the Provincial Level Plan of Action on

implementing on Community Resilience at the Community Resilience
NAP/RAP WPS (with provincial level.
UN Women and Activity 4.2 Information and 4.2 Number of IEC products from the IEC
OPAPP) communication initiatives on WPS, in initiatives on Women, Peace and Security
partnership with women faith-based
leaders, including mentoring/coaching of
young women leaders on WPS
implementation and monitoring
Activity 4.3 - Development and 4.3 Copy of the M&E framework of the
operationalization of M&E framework for RAP WPS
the RAP-WPS.
5. Technical 5.1 Capacity-building for the BIWAB core 5.1 Percentage of the BIWAB Core Group

assistance for the
Bangsamoro Islamic
Women Auxiliary

group on women’s participation in peace
process mecha-nisms, in
complementation with Bangsamoro

members trained on Peace Process
Mechanisms
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OUTPUTS

ACTIVITY

PROPOSED INDICATORS

Brigade (BIWAB) in
strengthening
capacities for
substantive
participation in the
implementation of
peace agreements

School for Peace and Democracy (a
UNDP-supported initiative)

Activity 5.2 - Work-planning with the joint
peace process mechanisms on
enhancing women'’s participation in the
Normalization process.

5.2 Work Plan Document from the joint
planning sessions with the Peace
Mechanisms

6. Further
development and
institutionalization of
the BTA Women'’s
Leadership Caucus,
and coordination with
women local chief
executives (with UN
Women)

Activity 6.1 - Agenda-setting and
formulation workshops for Women'’s
Caucus, involving women BTA members,
women BARMM cabinet members and
women local chief executives in BARMM

6.1 Copy of Formulated Women’s Caucus
Agenda

Activity 6.2 - Work-planning with the joint
peace process mechanisms on
enhancing women'’s participation in the
Normalization process.

6.2 Documentation of the Dialogues on
the institutionalization of the Women'’s
Caucus at the Regional and Provincial
level
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IV. WORKPLAN

Period": 21 July 2021 to 31 December 2022
Project ID 133900 Integrating Women, Peace and Security into Peacebuilding in the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM)

Output ID 125639 “Integrating WPS in Peacebuilding”

PLANNED TIMEFRAME PLANNED BUDGET
. E.XP.ECTED .OUTP.UTS List%cc-z!;':/\/l'tglgssu/ts o Saes ssiroly ettt s Funding | Budget Code and Amount
And baseline, indicators including annual targets and associated Q3 (2 a1l a2l a3l aa PARTY Source Description éJESKD81f6;
actions )
Output 1 Activity 1.1. Capacity- 75700 - Learning 8,074.87
Expansion of the capabilities of Women’s RAMP building on conflict Cost
to respond to challenges in all five provinces of analysis, insider 72500 - Supplies 372.69
BARMM in close collaboration with provincial mediation, mental 71300 - Local 1,097.35
and municipal governments; health and X X X X X X UNDP Sweden | Consultants
psychosocial support, 71600 - Travels 1,000.00
Indicators: and transitional justice 64397 - Staff DPC 1,924.43
1. Number of women community leaders trained and reconciliation) 74596 - GOE DPC 1,282.95
by WIM-RAMP on conflict prevention and
peacebuilding skills such as conflict analysis,
insider mediation, psychosocial support and
transitional justice and reconciliation
2. Number of community engagements Activity 1.2 -
conducted by WIM-RAMP members (such as Community-level
dialogues, mediation, risk communication, peace | interventions on
advocacy) including establishment of Mediation dialogue and 75700 - Learning 5,466.06
Hubs and Centers mediation, risk Cost
communication and 71300 - Local 828.19
communit Consultants
Baseline: engagemgnt, and X X X X X X UNDP Sweden 71600 - Travels 895.61
1. 0(2020) other conflict- 64397 - Staff DPC 1,190.48
2.0(2020) prevention/resolution 74596 - GOE DPC 793.66
initiatives, including
Targets: establishment of
1. 50 Mediation
2.4 Hubs/Centers.
Related CP outcome:
CPD Outcome 3
Sub-Total 22,926.29
Output 2 Activity 2.1 - Linking of 75700 - Learning 8,074.87
Inclusion of RAMP’s resources and capabilities in | the WIM-RAMP Cost
the early warning and response systems—or latform and its 72500 - Supplies 372.69
Emerge%cy Opesryations anters—%;rat will be gperations to X X X X X X UNDP Sweden 71300 - LOCFE)][i)
developed for each local government in BARMM | Provincial Emergency Consultants 1,511.45
Operations Centers 71600 - Travels

1

Maximum 18 months
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under the implementation of the Community (EOCs) to be 64397 - Staff DPC 3,284.61
Resilience Framework established under 74596 - GOE 3,973.08
CoRE, including DPC 2,648.72
Indicators: capacity-building for
1. Evidence of WIM-RAMP integration in the EOCs on WPS and
Bangsamoro Plan of Action for Community BPA-CoRe.
Resilience
2. Number of Provincial Emergency Operations
Centers linked with WIM-RAMP platforms and
methodologies
3. Percentage of WIM-RAMP members trained on
data collection, verification and reporting on risks
and vulnerabilities related to violence, natural
disasters and pandemics
Baseline:
1. Adequate (policy integration) (2020)
2.0(2020)
3.0(2020)
Targets:
1.1
2.5
3. 25 percent
Related CP outcome:
CPD Outcome 3
Activity 2.2 - Capacity- 75700 - Learning 11,180.59
building for WIM- Cost
RAMP on data 72500 - Supplies 372.69
collection, verification 71300 - Local 1,987.66
and reporting on risks X X UNDP Sweden | Consultants
and vulnerabilities 71600 - Travels 2,135.45
related to violence, 64397 - Staff DPC 2,019.06
natural disasters and 74596 - GOE 1,346.04
pandemics training) DPC
Sub-Total 38,906.91
Output 3 75700 - Learning 8,074.87
Strengthening of the capabilities of the o . Cost
Bangsamoro Women’s Commission to advocate ACt.'V{ty 3.1t'_ Ex?rézgs 72500 - Supplies 372.69
for the inclusion of its recommendations and \(7\II1P“§ aer?c;aBlgr? 2amor<-) 71300 - Local 982.24
policies in BARMM government decision-making; ang X X UNDP Sweden | Consultants
Plan of Acticnon 71600 - Travels 500.00
Indicators: priilsuli Ay sl 64397 - Staff DPC 1,742.93
1. Evidence of integration of RAP on WPS in the P ) 74596 - GOE 1,161.95
provincial level action plan on Bangsamoro DPC
Community Resilience Activity 3.2 — 4,037.43
2. Number of IEC materials on Women, Peace Information and 75700 - Learning
and Security developed and disseminated communication Cost 186.34
3. Number of young women leaders from initiatives on WPS, in X X UNDP Sweden | 72500 - Supplies 49112
BARMM that have completed mentoring partnership with 71300 - Local
program on WPS women faith-based Consultants 9,944.20

leaders, including
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4. Extent to which the M&E Framework for the mentoring/coaching of 74200 -Audio
Bangsamoro RAP-WPS has been developed and | young women leaders Visual&Print Prod 500.00
operationalized on WPS Costs 2,216.17
implementation and 71600 - Travels 1,477.45
Baseline: monitoring 64397 - Staff DPC 4,000.00
1. 0(2020) 74596 - GOE
2.0(2020) DPC
3. None 71200 -
International
Targets: Consultants
1.1
2. 3000 75700 - Learning 4,037.43
3. 50 Cost
4. Substantial 72500 - Supplies 186.34
Activity 3.3 — 71300 - Local 49112
Related CP outcome: Development and Consultants
CPD Outcome 3 operationalization of X X UNDP Sweden | 71600 - Travels 500,00
M&E framework for 64397 - Staff DPC 697.17
the RAP-WPS. 74596 - GOE 464.78
DPC
Sub-Total 42,064.23
Output 4 Activity 4.1 — UNDP X X UNDP Sweden | 75700 - Learning 4,037.43
Strengthening the ability of local women’s groups | and WIM-RAMP Cost
to accompany returnees from violent extremist members conduct 72500 - Supplies 186.34
groups and the leaders of the communities to information, education 71300 - Local 49112
which they are returning to ensure their and communication Consultants
successful reintegration (in cases where they not | initiatives on 71600 - Travels 560.69
detained on criminal charges); UNDP is already deradicalization of 64397 - Staff DPC 697.17
supporting the initial deradicalization of one one thousand rebel 74596 - GOE 464.78
thousand returnees from the Abu Sayyaf, Maute, returnees DPC
and BIFF groups in partnership with the national,
regional, and provincial governments; however Activity 4.2 X X UNDP Sweden | 75700 - Learning 4,037.43
their successful reintegration into communities is | Implementation of Cost
yet to be achieved. WIM-RAMP 72500 - Supplies 186.34
accompaniment 71300 - Local 49112
Indicators: processes for Consultants
1. Number of returnees (including their families) returnees from violent 71600 - Travels 1,094.87
and leaders of receiving communitiez that have extremist groups and 64397 - Staff DPC 348.59
participated in information, education and their families in line 74596 - GOE 232.39
communication initiatives on deradicalization with reintegration and DPC

2. Number of returnees and their families that
have been assisted by WIM-RAMP and dffiliated
women’s groups in their reintegration and
transformation journeys

Baseline:
1. 0(2020)
2.0(2020)

Targets:
1. 200
2. 200

transformation

Page 10 of 16




DocuSign Envelope ID: 50A7C1D5-A7F7-44D2-AE3F-0A367597FBCB

Related CP outcome:
CPD Outcome 3
Sub-Total 12,828.27
Output 5 5.1 Recruitment of a X X X X X X UNDP Sweden | 71200 — 170,622.27
Strengthening UNDP’s overall ability to ensure full-time gender International
gender sensitivity in its peacebuilding portfolio, advisor Consultants
and further ensuring that its programmes
contribute in specific terms to women’s
empowerment, through the deployment of a full-
time gender advisor in its field office in Cotabato.
Indicators
1. Gender Marker is increased to GEN 3 for at
least one project of UNDP Programme Teams
Baseline:
1. 0(2020)
Targets:
1.1
Related CP outcome:
CPD Outcome 3
Sub-Total 170,622.27
Project Management Personnel X X X X X X UNDP Sweden | 71400 - Service 52,666.37
Contract
64397 - Staff DPC 3,000.00
COs support (staff X X X X X X 74596 - GOE 2,000.00
time of COs DPC 10,307.73
Procurement, finance, 71600 -Travel 6000.00
IT, RQT, admin, and 73100 -Office
communications Premises 1,604.00
(FTAs staff outside 72500- Supplies 1,600.00
Peace Pillar and office 72300 - Materials
cost) and Goods 2,000.00
Travel X X X X X X 72400-Communic
Common Premises x| x| x| x| x| x & Audio Visual 5,200.00
office supplies x| x| x| x| x| x Equip
Fuel X X X X X X 74100 "
Communications x| x x| x X X Professional fees
Monitoring and X X X X X X
Evaluation
GMS (8%) X X X X X X 75100- Facilities 29,738.09
& Administration
Sub-Total 114,116.19
TOTAL (Output 125639) 401,464.16
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Output ID 127919 “Advancing Women’s Role in Building Community Resilience in the BARMM”

TIMEFRAME
EXPECTED OUTPUTS PLANNED ACTIVITIES 2021 2022 RESPONSIBLE PLANNEDIBUDGET
And baseline, indicators including List activity results and PARTY Fundin Amount
annual targets associated actions Q3 Q4 Q1| Q2| Q3 | Q4 Sourceg Budget Description (USD 1.00 =
GBP 0.719)
Output 1 75700-Learning Cost
At least fifteen specific 71300 - Local 221%92?;
interventions across five Consultant ’ )
provinces by the WIM-RAMP in Activity 1.1. Capacity-building 72500 - Supplies 1253.29
prevention or response to violent on conflict analysis, insider 71600 - Travel 6’266.43
conflict. mediation, mental health and B B B B UNDP UK 71200- International ’ 343‘ 61
psychosocial support, and Consultant ’
transitional justice and 64397 - Staff DPC 2082.27
Indicators: reconciliation) 74596 - GOE DPC 1 388; 18
1. Number of mentions of WIM- 75100 - General 3.054.00
RAMP and its contributions to Management Support ’ :
violence prevention in
various media outlets such as
broadcasts (radio and tv)
print (tabloids and dailies)
and social media (FB, Twitter)
in one year
2. Percent reduction in the
reported cases of VAW in the 75700-Learning Cost
Bangsamoro Activity 1.2 — Community-level 71300 - Local 7,185.50
. . interventions on dialogue and Consultant 12,532.86
I;'s’cgsg/ggg) mediation, risk 7265(%) - Supplies o
] communication and 7 - Travel 171
2.2 BARMM barangays have no community engagement, and 71200- International 3,760.27
reports in 2019 assesment. other conflict- X X X X UNDP UK Consultant 535.95
(Source: PSA) prevention/resolution 64397 - Staff DPC 1,429.88
Targets: initiatives, including 74596 - GOE DPC 953.25
1 75 mentions in various media establishment of Mediation 75100 - General 2,097.16
’ by end of Project in 15 March Hubs/Centers. Management Support
2022
2. 5% reduction in reported cases
of VAWC in the Bangsamoro
by 15 March 2022
Related CP outcome: CPD
Outcome 3:
Sub-Total 69,541.03
Output 2 . 17,044.68
Integration of WIM-RAMP into y . 75700-Learning Cost 5.848.67
Bangsamoro Plan of Action on Activity 2.1 — Capacity- 71300 - Local
Community Resili ) building for WIM-RAMP on Consultant
'y Resilience (BPA dat lecti ificati 72500 - S r 5,898.72
CoRe) and community-level early- | 93 collection, veritication upples 2,819.89
warning-and-response platforms, and reporting on risks and X X X X UNDP UK 71600 - Travel 316.12
as well as BWC provincial offices vulnerabilities related to 71200- International :
violence, natural disasters Consultant 1.915.69
Indicators: and pandemics training) %}ggg - ggfé gIPD((:: 127712
] 2,809.67
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2.1. Percentage of WIM-RAMP 75100 - General
members trained on data Management Support
collection, verification and
reporting on risks and
vulnerabilities related to violence,
natural disasters and pandemics
2.2. Evidence of linkages .
between the WIM RAMP platforms 7or90-Learning Cost | 40 997.58
g;%?;:;g;/’%"; etf%;//z;frge\‘/ll"r;glral Activity 2.2 — Linking of the Consultant 2,255.91
WIM-RAMP platform and its 72200 - Equipment 10 444.05
Baseline: operations to Provincial 72500 - Supplies '453.40
10 (202'0) Emergency Operations g g 71600 - Travel 5 193.86
30 (2020) Centers (EOCs) to be UNDP UK 71200- International 263.44
’ established under CoRE, Consultant ’
. including capacity-building for 64397 - Staff DPC
TGt 5% of Wi RAMP EOCs on WPS and BPA- 74596 - GOE DPC 1o9eal
members by 15 March 2022 CoRe. (100 - General 2,341.47
2. Documentary evidence by 15 9 PP
March 2022
Related CP outcome: CPD
Outcome 3
Sub-Total 69,541.03
Output 3 75700-Learning Cost 5681.56
Strengthening of local responses 71300 - Local 1462.17
to gender-based violence (with Activity 3.1 — UNDP and WIM- Consultant
UN Women) RAMP members will support 72500 - Supplies 232.86
information, education and 71600 - Travel 3008.29
communication initiatives on B B UNDP UK 71200- International 103.84
Indicators: community prevention and Consultant
3.1. Number of IEC outputs on protection from VAWG, in 64397 - Staff DPC 629.3
community prevention and partnership with women faith- 74596 - GOE DPC 419.53
protection from VAWG based leaders. 75100 - General 922.97
3.2. Evidence of integration of Management Support
GBYV indicators in the Local Early
Warning and Response 5681.56
Mechanisms of LGUs 1462.17
Baselines: 75700-Learning Cost 232.86
1.0 (2020) {300 - Local 3008.29
é\/ﬁ‘;ﬁ?gg‘? (Documentary Activity 3.2 — UNDP and WIM- 72500 - Supplies 103.84
RAMP will support the 71600 - Travel 629.3
. Integration of GBV indicators 71200- International .
;—nggggt 10 IEC materials by 15 in early warning, prevention d d UNDF UK Consultant ;21333
Morch 2022 and response mechanisms to 64397 - Staff DPC :
> Documentary evidence by 15 guide local responses. 74596 - GOE DPC
Morch 2022 Y 4 75100 - General
Management Support
Related CP outcome:
CPD Outcome 3
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Sub-Total | 62,586.93
Output 4 75700-Learning Cost
Technical assistance for BWC in 71300 - Local 6,057.54
implementing NAP/RAP WPS (with Consultant 480.42
UN Women and OPAPP) Activity 4.1 — Exercises on 72500 - Supplies 313.32
integration of RAP-WPS and 71600 - Travel 1,566.61
Indicators: Bangsamoro Plan of Action X X UNDP UK 71200- International 84.18
4.1 Evidence of Integration of RAP | on Community Resilience at Consultant
on WPS in the Provincial Level the provincial level. 64397 - Staff DPC 510.12
Plan of Action on Community 74596 - GOE DPC 340.08
Resilience 75100 - General 748.18
4.2 Number of IEC products from Management Support
the IEC initiatives on Women, 74200 -Audio Visual &
P%aée andeecuri(té/ ] Print Prod Costs 29,243.34
4.3 Copy of the M&E framework L . 75700-Learning Cost
of the RAP WPS Activity 4.2 Information and 71300 - Local 4,741.60
comm.unlcatlon |n[t|at|yes on Consultant 480.42
Baselines: WPS, in Pgtr;nsrshlc?lwng 72500 - Supplies 348.00
1.0 (2020) ol et/ oach, x | x UNDP UK 71600 - Travel 1,096.62
2.0(2020) o e o e oo a9 71200- International 359.10
3.0(2020) Svg’gﬂ”glwomet” t.ea ersd on Consultant
momt‘gﬁlgme” ationan 64397 - Staff DPC 2,176.14
74596 - GOE DPC 1,450.76
Targets: 75100 - General 3,191.68
1. Adequate Documentary Management Support
evidence by 15 March 2022 ;
2. At least 10 IEC materials by 75700-Learning Cost 6,266.42
May 2022 71600 - Travel 1566.73
L 71200- International ’
3. Adequate Copy of the M&E Activity 4.3 — Development Consultant 78.33
Framework of the RAP WPS by 15 | and operationalization of M&E X X UNDP UK 64397 - Staff DPC
March 2022 framework for the RAP-WPS. 74596 ) GSE DPC 474.68
) 316.46
Related CP outcome: K/I51OO ) Genersal 696.20
CPD Outcome 3 anagement Support
Sub-Total | 62,586.93
Output 5 5.1 Capacity-building for the X X UNDP UK 75700-Learning Cost 21681.84
Technical assistance for the BIWAB core group on 71300 - Local 5 '694.57
Bangsamoro Islamic Women women’s participation in Consultant ’ 751'97
Auxiliary Brigade (BIWAB) in peace process mecha-nisms, 72500 - Supplies 3 759.86
strengthening capacities for in complementation with 71600 — Travel ’ :
substantive participation in the Bangsamoro School for 71200- International 288.88
implementation of peace Peace and Democracy (a Consultant :
agreements UNDP-supported initiative) 64397 - Staff DPC 1750.63
74596 - GOE DPC 1167.08
Indicators: 75100 - General 2,567.59
5.1 Percentage of the BIWAB Core Management Support ’ )
Group members trained on Peace | Activity 5.2 — Work-planning X X UNDP UK 75700-Learning Cost 21,681.84
Process Mechanisms with the joint peace process 71300 - Local 2,694.57
5.2 Work Plan Document from the | mechanisms on enhancing Consultant 932.44
joint planning sessions with the women’s participation in the 72500 - Supplies 3759.5
Peace Mechanisms: Normalization process. 71600 - Travel 290.69
71200- International
Baselines: Consultant 1761.56
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1.0 (2020) 64397 - Staff DPC 1174.38
2.0 (2020) 74596 - GOE DPC 2,583.63
75100 - General
Targets: Management Support
1. 75% of BIWAB Core Group
members trained by 15 March
2022
2. Copy of Work Plan by end of 15
March 2022
Related CP outcome: CPD
Outcome 3
Sub-Total 69,541.03
Output 6 Activity 6.1 — Agenda-setting X X X 75700-Learning Cost
Further development and and formulation workshops 71300 - Local 9,086.32
institutionalization of the BTA for Women’s Caucus, Consultant 689.31
Women'’s Leadership Caucus, and | involving women BTA 72500 - Supplies 240.21
coordination with women local members, women BARMM 71600 - Travel 1,566.61
chief execu-tives (with UN cabinet members and women 71200-  International 115.83
Women) local chief executives in Consultant
BARMM 64397 - Staff DPC 701.9
Indicators: 74596 - GOE DPC 467.93
1. Copy of Formulated Women’s 75100 - General 1029.45
Caucus Agenda Management Support
2. Documentation of the Activity 6.2 — Work-planning X X X UNDP UK 75700-Learning Cost
Dialogues on the with the joint peace process 71300 - Local
institutionalization of the mechanisms on enhancing Consultant
Women’s Caucus at the Regional | women’s participation in the 72500 - Supplies
and Provincial level Normalization process. 71600 - Travel
71200- International
Baseline: Consultant
1.0(2020) 64397 - Staff DPC 9.088.32
2.0(2020) 74596 - GOE DPC 25797
75100 - General 1 566 6
Targets: Management Support ’ 1’i6
6.1 Approved Agenda of the
Women’s Caucus May 2022 702.97
6.2 Documentary evidence on the 468.65
results of the dialogues on the 1 031' 03
institutionalization of the e
Women’s Caucus by 15 March
2022
Related CP outcome: CPD
Outcome 3
Sub-Total 27,816.41
Project Management Personnel X X X 71400 - Service 40,075.99
COs support (staff time of Contract 2111.79
COs Procurement, finance, IT, UNDP UK 72400-Communic &
RQT, admin, and comms X X X Audio Visual Equip 313313
(FTAs staff outside Peace 71600- Travel 1,044.40
Pillar and office cost) 463.65
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Travel X X X X 73100 - Office
Common Premises X X X X Premises 2,809.74
Office Rental X X X X 71200- International 1,873.16
Communications X X X X Consultant 4,120.96
Monitoring and Evaluation X | X | x | x 64397 - Staff DPC
GMS (8%) 74596 - GOE DPC
75100 - General
D D D D Management Support
Sub-Total | 55,632.82
TOTAL (Output 27919) | 417,246.18
GRAND TOTAL | 818,710.34
V. Risk LoG
Date Impact/ Submitted Last
# Description Identi Type Probability or Countermeasures / Mngt response Owner ’ Status
entified Likelihood updated by Update
L . _ The project will make use of
mOb'“ty .Re.StI’ICtIOI’]S Due to - | __3 communications technology such as the -
1 e continuing threat of 19 July Environm L.—3 Zoom Meeting app to conduct the Project Programme Not started
Covid 19 may delay the 2020 ental Risk = traini - - o Manager Officer
conduct of activities Moderate rainings and meetings if mobility
restrictions are put in place.
Potential resistance from Active dialogue with these elements so
traditional faith-based and =3 as to demystify the project’s initiatives,
community leaders who 19 Jul - and place them in the context of Project Programme
2 might con)s/ider their 2020y Political Mola_ezrate advaila'\cing peace and development Manjager ngficer Not Started
leadership and identity roles through community resilience rather than
as being under threat that of advocacy alone
Cases of Armed Conflict may =3 The project will make use of
also result in mobility _ communications technology such as the .
3 | restrictions which could 1§OJzu(I)y Political RI’_is_k3= Zoom Meeting app to conduct the N'Eggecér Proogﬁrcﬁcn;me Not Started
delay implementation of Moderate trainings and meetings if mobility g
activities restrictions are put in place.
Women leaders may not WIM-RAMP’s partnership with the
enjoy support for their work Bangsamoro Women’s Commission, with
from the male dominated a prominent women Moro leader as its
BARMM regional 5 =3 chairperson, should ensure government
government 19 July -, _ support. In addition, WIM-RAMP is linked Project Programme
4 2020 Political M Ia—2 t to the wider Insider Mediators’ Group, Manager Officer Not Started
oderate which includes among its members
senior members of the BARMM Cabinet
and Parliament. Again, this should ensure
political support.
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